AHF Finance & Audit Committee Charter

The Charter of the Finance & Audit Committee to be approved by the AHF Board at the June 8th 2011 meeting is:

1. Establishment
The AHF Board in the July 2010 Board Meeting and at the 2011 AGM approved the establishment of a Finance & Audit Committee

2. Purpose
The purpose of the Committee is to assist the Board in fulfilling its responsibilities relating to managing the financial obligations of the AHF, reporting of financial information, compliance to regulatory financial requirements, auditing AHF processes and procedures, including identifying potential risks. 

3. Authority
The Committee has the authority to meet with employees and / or volunteers, obtain relevant records, approve and discuss matters with external auditors and where necessary independent experts. The Committee may engage such external advisers as it deems necessary to carry out its functions.

4. Responsibilities
The Committee will:

· Define the yearly process and timing for the setting of operational budgets for the AHF and all related National Teams

· Oversight the Executive Officer / Treasurer to monitor financial position and table financial position at each Board meeting

· Oversight the Executive Officer / Treasurer in the preparation of yearly financial statements and required financial disclosures

· Consider, with the Executive Officer / Treasurer and if required external auditors, financial reporting issues and judgments made in connections with the preparation of the yearly financial statements

· Conduct quality assurance audits of AHF processes and procedures identifying key risks
· Nominate the external financial auditor for Board approval
· Define each year what the priorities and focus for the next 12 months will be
· Report to the Board and table minutes of the Committee meetings
5. Priorities for April 2011 – April 2012
· Review the process for collecting membership revenue from States, including the “robustness” of the numbers collected
· Review structure of bank accounts set up, including delegated authorities

· Develop relevant reports for monitoring and reporting financial position to the Board
· Define process for the development of operational budgets for next 12 months

· Commence the initial scoping and development of all non-financial fields of operations of the AHF to the level and standard of JASANZ compliant systems

6. Membership
Members of the Committee will be Scott Fearnside, Violi Calvert, Tas Hellis, Executive Officer and Marielle Latour
7. Meetings
There will ordinarily be a maximum of 4 meetings per year, held in January, April, July and October, unless special circumstances call for the holding of additional meetings

8. Charter Review
The Charter shall be reviewed by the Committee from time to time, but in any event every 5 years. Proposed changes shall be submitted to the Board for approval
