AHF Governance and Compliance Committee
The Charter of the Governance and Compliance Committee to be approved by the AHF Board at the August 10th 2011 meeting is:

1. Establishment
The AHF Board at the 2011 AGM approved the establishment of a Governance and Compliance Committee

2. Purpose
The purpose of the Committee is to assist the Board in fulfilling its statutory, fiduciary and regulatory responsibilities as well as ensuring adequate business planning, risk management, performance monitoring and accountability.
3. Authority
The Committee has the authority to propose to the Board regarding meeting with employees and / or volunteers, obtain relevant records and reports, and to propose engaging external advisers or experts as it deems necessary to carry out its functions.

4. Responsibilities
The Committee will:

· Regularly review the AHF Constitution and recommend amendments as necessary.
· Advise the board to ensure that adequate governance policies, systems and procedures are developed, maintained and are regularly reviewed by management.

· Respond to any notifications of non-compliance and/or  to identify and develop recommendations on Board conflict of interest and discipline bylaws, policies and processes.
· Evaluate and make proposals to ensure systems are in place for the development and functioning of the relevant standing committees.
· Discharge any other responsibilities delegated to the Committee by the Board from time to time relating to governance generally.

5. Priorities for April 2011 – April 2012
· Collect, review, update and standardise all current polices for Board approval and implementation
· Identify absent policies and procedures
· Develop and propose implementation strategy for the roll out ASADA education and compliance program, and advice the Board on other ASADA reporting requirements, including quarterly reporting 
6. Membership

Members of the Committee will be Rikke Petersen, Violi Calvert, Mark Dawson (Executive Officer), and Tas Hellis. 
7. Meetings
There will ordinarily be a maximum of 4 meetings per year, held in January, April, July and October, unless special circumstances call for the holding of additional meetings. 

8. Charter Review
The Charter shall be reviewed by the Committee from time to time, but in any event every 5 years. Proposed changes shall be submitted to the Board for approval

